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1. CALL TO ORDER

The Sustainability Committee meeting was called to order at 5:43 PM. 

2. ROLL CALL
Present:		Chairman Musillami and Alderman Finn
Also Present:	City Administrator Paul, Finance Director Schutter, Building Official 
			Wagner, and Planning Manager Trent

Absent:		Alderman Mikolyzk

3. COMMUNICATION FROM THE PUBLIC.

None. 

4. APPROVAL OF THE MINUTES FOR THE JANUARY 29, 2024 SUSTAINABILITY COMMITTEE MEETING.

4.a.	The minutes of the Regular Meeting of January 29, 2024 were previously distributed to the members of the Sustainability Committee. 

	Alderman Finn made a motion to approve the minutes of the Sustainability Committee meeting of January 29, 2024.  The motion was seconded by Chairman Musillami and carried unanimously.  

5. BUSINESS FROM THE SUSTAINABILITY COMMITTEE FOR DISCUSSION, CONSIDERATION AND IF SO DETERMINED, ACTION UPON:

5.a.  Presentation by Adam Hoover, NIMEC about a Renewable Energy Aggregation Program.
	
	Mr. Adam Hoover from NIMEC stated that he has worked with the City for over 10 plus years.  We help municipalities with group pricing bids for the street light and water pumping accounts at competitive fixed rates.  One of the City’s rates is expiring in May and it is 5.9 cents, the current rate is 7 cents.  Finance Director Schutter and I have discussed the idea of purchasing renewable energy.  The City currently uses 150,000 kilowatt hours a month.  Right now the power is supplied by the normal ComEd mix, that’s about 17% renewable.  If you wanted to make it 100% renewable, it would cost about three tenths of a cent per kilowatt hour more.  The total with a 50% renewable supply mix would roughly cost $50,000 extra dollars a year.  Mr. Schutter was looking for direction on which way the City wanted to go with the group bid supply – traditional vs. the higher cost of renewable supply.  
[bookmark: _GoBack]	In addition, tonight I have been asked to lead a discussion on restarting the electric aggregation program.  My father helped you run your last program which was the price match program.  It offered renewable energy at no cost to the residents.  What I am proposing now is that the residents have the ability to opt in or out of the program based on their certain situations.  About 10 years ago programs were offered that allowed both savings and renewable supply.  Such a program is not available under today’s current market/economic conditions. 

	An alternative program, available under current conditions, would allow for an aggregation program with a third party provider with a portion of the supply being attributed to renewable or green power.  This program would allow Countryside to become an EPA green power community once again.  If the City were to restart the program it would be the same thing as removing 300 gasoline powered cars from the road for an entire year.  It would be the same as 420 tons of waste recycled instead of throwing it into a landfill, or it would be like planting about 20,000 trees over the course of 10 years.  In essence one of our suppliers, MC Squared, would restart this program.  You could also receive a Civic Contribution instead of renewable energy – or a combination of both.  

	The only downside of this type of program is that the City would have to send letters to every resident to inform them of their options under the proposed program.  I am sure the residents will have a lot of questions and concerns.  My company can address this problem.  A week or two before the letters are mailed we can talk with your staff on how to answer questions residents may have.  I would give them my business card and any resident can call me directly and I will answer their questions.  We also do Facebook and social media posts, whichever is easier for the staff.  The big change that we are recommending is a six year deal with a two year opt out option, after the two years you can opt out and go back to ComEd.  This structure would reduce the administrative burden that the City would be required to undertake. 

	City Administrator Paul asked if MC Squared would be less than ComEd supply pricing.  Mr. Hoover said that MC Squared would never be less than ComEd.  Ms. Paul said that there is no savings for the City but we would have to buy renewable certificates.  This program would involve the purchase of renewable energy certificates to validate the renewable supply component although there is no savings to the residents and no extra cost to the residents.  Since an aggregation deal involves a very large quantity of power supply, there is no advantage in going out to bid with other communities like we do for the group bid programs for your street lights and pumping station power loads.  

	Alderman Finn asked if we go with the civic contribution, does that mean we’re not getting renewable energy.  Mr. Hoover stated that you would be getting the ComEd mix which is about 17% renewable so you would not be getting the renewable energy.  The residents are paying what they would have been paying without this, but all the energy used by our residents is renewable.  It sounds like the City is more interested in the renewable energy rather than the civic contribution.  Alderman Finn stated that it is much easier to tell a resident we’re doing this and it gives them renewable energy at no cost to the resident.  

	Alderman Finn asked if the residents have to do something to opt in or if they do nothing are still in the program.  Mr. Hoover stated that if you made a previous decision, for alternative power supply, you would get a letter, but that would say you are not included in this program.  If ComEd was your supplier and you haven’t done anything previously, then you would likely be included in the program.  Alderman Finn asked how a resident would know if they currently have alternative supply or not.  Mr. Hoover said that the resident can look at their ComEd bill and under the supply portion it would say who their supplier is.  

	Chairman Musillami said that the gas companies would charge a carrier fee, is there a fee like that on the electric bill.  Mr. Hoover said that he has never seen this charge.  

	Finance Director Schutter said just so I am clear, if they already made an alternative choice on their supplier, they cannot get into the program.  Mr. Hoover said that they do have the right to opt into the program if they want to.  Alderman Finn asked how do the residents opt in, is it all online.  Mr. Hoover said that they will be provided with a City addressed stamped envelope to execute their option.
 
	Planning Manager Trent asked Mr. Hoover if his company would provide some sort of question and answer flyer so the City could put it on our website or hand the flyer out to the residents.  Mr. Hoover said that there is something they could add to the letter that goes out to the residents.  

	Alderman Finn said that Mr. Hoover mentioned if we act earlier we would get more renewable energy.  I was under the impression that if we go through this program we would get 100% renewable energy.  Mr. Hoover said it is not 100% it would only be about 10%.  It’s now a significantly lower amount of renewable energy, because the market has changed dramatically since you did the first program at 100% years ago.  

Alderman Finn said that this program seems less attractive to him.  Trying to convince the residents that this is the right program to go with is going to be hard.  Since we are the Sustainability Committee we will recommend to the residents that they go with this program.

City Administrator Paul said that Finance Director Schutter would work with Mr. Hoover and come up with a timeline of when we would transfer the electric over, when we would send out the notices, and we can also put more information in the newsletter.  Alderman Musillami asked if we needed another Sustainability Meeting.  City Administrator Paul said once the timing is scheduled and we know when we are going out to bid we can bring it to City Council for approval to secure the bid.  
Chairman Musillami said we will be directing the Finance Director Schutter to move forward with the negotiations.  Do we need Mr. Hoover to be at the City Council meeting to answer questions?  Mr. Hoover stated that he planned on attending.

	5.b.  Presentation of 2024 Annual Report of Sustainable Initiatives.  

City Administrator Paul stated that she has listed eleven sustainable initiatives that the City accomplished during the year.  I’d like to highlight a few things.  

Manage special events sustainably.  We introduced the “Rethink your Drink” campaign at the Back to School Event and the Blues and Brews festival.  We supplied water jugs and the guests refilled their water bottles.  

Connect community members to existing services that support health and wellness.  We had two speakers from Healthy Countryside and Pillars come to Coffee with the Mayor and the Back to School Wellness Fair where there were many vendors to assist with health questions.    
 
Support balanced and active play for families.  We received a grant for another bike path on Joliet Road and the plans are in the works.  We are waiting for IDOT’s approval.  The City Council reviewed a concept plan for a new park on 5th Avenue Cut-Off and authorized inclusion in the FY2026 budget.  Healthy Countryside took the initiative to have more vegan options at our restaurants.  The City Council approved waiving the business license fee for those restaurants.  At our December Coffee with the Mayor instead of having sweet rolls and kolachy’s we had yogurt parfaits, granola fresh fruit, and bite-size chicken sandwiches.  

Support and promote family and community gardens.  The City continues to support the community garden plots at 61st and Kensington.  The plots are promoted on Facebook and through a direct mailing to prior participants.  

Install and operate renewable energy systems at municipal facilities.  We did accomplish this again this and had net zero energy over a 12-month period.  

Enhance parks, open space, and recreational opportunities accessible to all residents.  We renewed our membership in Gateway Special Recreation and the Intergovernmental Agreement with the Village of Western Springs will provide additional opportunities to our residents.  

We are going to do the “No Mow till Mother’s Day” program advertised again this spring. 

Facilitate the retention of farms and other working lands.  Double J Riding Club purchased the Stanley Luke Farm in 2023, the Farm was converted in 2024 to allow for boarding of horses, training, and lessons to the community.  

.5.c.  Consideration of 2025 Initiatives.

City Administrator Paul stated that she has some initiatives she recommends for us to do in 2025.  I have been talking with staff on a few of these things.  Planning Manager Trent is looking at our landscaping Ordinance that maybe we can make some amendments to it to provide for more native plantings.  Finance Director Schutter will be integrating sustainability into our capital planning, and he is also looking at adopting an environmental purchasing policy.  Building Commissioner Wagner will be making sure we support the proper disposal fats, oils, and grease, whether through an Ordinance or reminding businesses of the proper disposal methods.  Mr. Fitzgerald will update the storm water Ordinance to integrate the Illinois State Model Local storm water Ordinance.  

5.d.  Update on the Electric Vehicle Readiness Program.

City Administrator Paul stated that the City joined with the 3rd cohort.  They have created another checklist for electric vehicle readiness.  The staff is looking to obtain the bronze level, so the number of points needed off the checklist is 70 and we already have 22 points.  Some of those points come from making sure all the charging stations in town are registered so people can look them up.  We had to fill out a zoning questionnaire which Mr. Trent filled out.  There are different categories that are on the checklist.  

Building Manager Wagner said they are looking for direction from the committee to see if the City wants to require that new commercial industrial construction install EV charging stations.  If so how many stations should we have and do we base it on square footage or on parking spots. 

Chairman Musillami asked if we are going to retro fit existing businesses.  Mr. Wagner stated that this would be just for new construction.  If the site expands would it be required for them to put in an EV station.  Any business that is existing we wouldn’t require the building to come up to code with an EV stations.  Mr. Wagner stated that the cost for the units is between $10,000 and $20,000.  

Planning Manager Trent stated that we had one business owner that inquired about installing an EV station in his parking lot.  He wanted to know what the City could do for him, grant money or money that is available to put towards the EV station.  We should see if City Council would want to create a fund for EV stations.  It’s up to the business to either opt in or opt out.  

Mr. Trent stated that in the case of Countryside Plaza they are completely built out, but if they have new users coming in there might be a question of do they do any reconfiguration of the parking lot.  We could suggest that they install EV charging stations.  
Alderman Finn stated that it will be okay for new construction but for existing businesses we might have to offer them some type of initiative or discount on their fees.  

Planning Manager Trent asked if our current commercial and industrial landscaping and screening portion of our code be updated.  There are certain sections or portions of the code that do speak to sustainability.  

Mr. Trent said that there is a text amendment based on the EV efforts and readiness efforts that will go before the Plan Commission next week.  It amends three sections of the code to allow for EV charging stations in the past and we’ve treated them as accessory structures.  This would memorialize the EV charging station and would be considered accessory uses and that they are permitted in all zoning districts and a portion in the parking area.  It would say that if you go ahead and install a charging station it would be counted towards your minimum required parking spaces.  

6. OTHER COMMITTEE BUSINESS

None. 

7. ADJOURN

There being no further business to discuss, Chairman Musillami asked for a motion to adjourn.  A motion to adjourn was made by Alderman Finn, seconded by Chairman Musillami and carried unanimously. 

Chairman Musillami declared the meeting adjourned at 6:38 p.m.

APPROVED: 

						Respectfully Submitted,

													
						Chairman, Scott Musillami 
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